Renal Facility & Equipment

Funding

Provincial Health Services Authority

BCRenal@}

$3 million RCG
projects/equipment

$7 million in
capital funding
per year from

Ministry of Health

> $100k

:$4 million Non-RCG:
projects/equipment :  :

New or replacement water treatment
systems

+ Renal facility development/renovation in

HA-owned buildings
Ad-hoc/special projects

New or replacement water treatment
systems

New or replacement HD machines
Equipment for new leased facilities (start-
up only)

Facility renovation

inciples

Renal Program Guidelines: Methodology & Pr

< $100k

Collaborative Facility and Equipment Planning Process
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TOOLS DATES
MOH Short Form June-
Business Template September
FEPC Scoring Tool
(from Capital Secretariat)
Scoring Criteria
. Strategic Alignment
« Innovation
« Access & Flow
« Human Resources October
. Safety & Risk
- Urgency
Bonus Criteria
« Operating Cost
Benefit November/
. Finding December
Partnerships (non-
MOH)
Other Forms November/
« 10-year December
Replacement
& Inventory
Spreadsheet (HD,
ROs)
3 10—year Growth December
Equipment
Spreadsheet
+ 10-year HHD
Machine January-
Spreadsheet
+ 10-year Facility Plan March
+ Contingency
Request Form
(urgent requests April

outside planning
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ACTIONS
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HAs to submit to BCR Facility &
Equipment Planning Committee
(FEPC)

Proposals for equipment/facility
needs

Updated 10-year plans
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FEPC
« Ranks requests with scoring tool
+ Prepares recommendations

. .
©0000000000000000000000000000000000000000000°

N

0 000ccc0cccscccc000000c0000000000000000000 .
.

o
.®
®ecceccc0cccccccccee

e®00000c0c00c0c00000,
.
.

e®00c000ccce,
®e00ccccccce®

FEPC submits recommendations to
BCR Executive Committee
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: BCR Executive Committee
Reviews and approves
recommendations
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BCR submits equipment & project
requests to PHSA Capital Finance
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Confirmation of funding letters
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Funding letters sent to HAs

®ecc0000000000000000000000000000000000000000000”

(

N

N

e®0cc000cc00000000000000000,

/&
Qo o)
0O~0

WHO

ececcccccccccccc,
.

HA Renal
Programs
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Represen-
tatives from
5 regional
. programs and
: BC Children’s

Renal
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HA executive
sponsors,
renal medical
and admin-
istrative
directors
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