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Who we serve 

UHNBC 
609 patients 

PHSA (BCCH) 
122 patients 

IHA  
2985 patients FHA  

3532 patients VCHA  
2783 patients 

VIHA  
1374 patients 

• 14 KCC clinics in BC 
• Over 11,000 patients 
• Growing every year 
  



Test your KCC clinic knowledge 
• Adult KCC with the youngest patients 

– Average age VCH 67 yrs vs FHA 73 yrs 

• Adult KCC with the most female patients 
– NHA 52% female, vs 40% VCH  

• Most growth over last 10 years  
– Almost 100% increase in patients 

• Highest percentage of CKD patients followed in KCC clinic model 
– 96 - 99% of patients with CKD registration followed in KCC 

• Most pre-emptive transplants in last 6 month report 
– Each program had 4 preemptive tx’s in last 6 months!  

VCH 

NHA 

FHA 

IHA and 
Childrens 

VIHA and IHA 



Role of the Provincial KCC Committee 

The Provincial KCC Committee was established in 2011 and provides a forum for:  
• Advising on provincial priorities for CKD care and programming 
• Developing CKD standards/guidelines/tools/teaching resources 
• Establishing and monitoring quality indicators 
• Supporting local implementation of provincial strategies and initiatives 

 
The Committee: 
• Links closely with other aspects of CKD care such as transplant, dialysis, vascular 

access, conservative care 
• Aligns its activities with other provincial initiatives and committees such as chronic 

disease management, advance care planning and palliative care 
 



Who we are  

• Patient partners 
• Nurses 
• Social workers 
• Dietitians 
• Nurse Practitioners 
• Pharmacists 

• Data management coordinators 
• Statisticians 
• Nephrologists 
• General Practitioners 
• Managers 
• Administrative support  

• Provincial KCC Committee membership includes reps from all BC HAs and all 
disciplines: 



What we do 

• Meet by teleconference every 2mos and F2F once/yr  
• Active membership — usually 20 – 25 per meeting 
• Chair is transitioning from Dr. Monica Beaulieu to Dr. Mike Bevilacqua 
• Project Support: Janet Williams 
• Administrative Support: Alexis Whatley 
• Working groups: Time limited, topic-specific as required  

(e.g., Transplant First) 



• First of its kind! 
• Recently updated 
• Other provinces are 

developing similar 
documents 

 



Completed activities 

• Guidelines:  
– Ordering, reviewing and follow-up of lab work 
– Conservative care pathways  
– Depression and anxiety guidelines 
– Medication reconciliation 

• Symptom assessment and management 
protocols (expanded to all modalities) 

• Multiple patient handouts (non-prescription 
medications, renal sick day rules, etc) 



Examples of current activities 

1. Quality Indicator Report every 6 mos 
 

2. Transplant First (BCT Partnership) 
 

3. Modality Choices education for patients 
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KCC Quality Indicator Report: 
A record of improvement   

• Started on an independent modality  
29% in 2011  vs.  40% in 2018 

• Chose PD and started on PD 
    66% in 2015   vs.   75% in 2018  
• HD starts that were outpatients  
 36% in 2011    vs.   48% in 2018 
• HD starts with a mature AVF/AVG 
  28% in 2011   vs.          38% in 2018 
• eGFR <15 with HD as choice and pre-emptive AVF 

52% in 2015  vs.   58% in 2018 
• eGFR<15 and mESAS completed 
 18% in 2015    vs.   42% in 2018 

 BCPRA Strategic Priority:  
Optimal patient experience & 
outcomes 
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Transplant First – a BC Renal Agency /  
BCT Partnership 

Goal: To increase the number of preemptive 
transplants 
 

Activities completed: 
• KCC Patient Journey Map & Modality Choices education 

updated to reflect a “transplant specific” stream  
• Multiple staff and patient resources developed to support 

living donor transplants 
• Living donor volunteers added to Kidney Connect Peer 

Support Program 
• PROMIS modality selection module updated 
• KCC indicators being updated to incorporate transplant-

specific indicators 
• Staff education provided to all KCCs in multiple venues 

 BCPRA Strategic Priority:  
Optimal patient experience & 
outcomes 



Staff and Patient Resources Galore! 
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Modality Choices Education 

• Updated in 2018  
• After formal feedback process from 

patients/providers 

• Created a 2 step process:  
1. eGFR <25 and/or at risk of rapidly progressing       

 Transplant Education  
2. eGFR ~15-20 and/or at risk of rapidly 

progressing       All Modalities Education 

• Currently working on creating on-line version in 
multiple languages 

 BCPRA Strategic Priority:  
Optimal patient experience & 
outcomes 



Transplant Education 

All Modalities Education  

http://www.bcrenalagency.ca/health-
professionals/clinical-resources/chronic-kidney-
disease-(ckd) 



What’s Next? 

• Ongoing work on transplant first initiative 
• Polycystic Kidney Disease Best Practices document  

– working group to commence shortly 
• Reviewing information provided to patients on conservative care 

pathway (in partnership with integrated palliative care initiative) 
• Update existing guidelines, patient handouts, papers every 3 years or 

as new information becomes available 
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