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Overview 
 

• Kidney Disease in BC 
 

• BC’s Kidney Care Model: Unique Nationally & 
Internationally 

– Structure and Function 
 

• A Renewed Strategic Focus 
 

–  Optimal Patient Experience and Outcomes 
–  Innovation and Research in Renal Care 
–  Sustainable Funding Solutions  
–  The Right Technical Solutions 
–  A Sustainable Renal Community  

 

 





Form Follows Function 

• Patients at centre of org chart  
 

– Health authorities responsible for 
program delivery 

– BCPRA provides overarching support 
for  programs and is accountable to 
PHSA & MOH for outcomes 



Provincial Committee Structure 

• Multidisciplinary 
committees 

• Cross-HA 
representation 

• Annual work plans 
with clear 
deliverables 

• Research, 
evaluation and 
CQI   



10-year 
Overview 



10-year 
Overview 



A Renewed Strategic Plan  



In the last province-wide patient 
experience survey, what percentage of 
BC kidney patients rated the overall 
quality of services as excellent or very 
good: 
 

a. 24% 
 

b. 75%  
 

c. 82%   
 

 



And the answer is: 
 
b. 75% 
 

 



Longitudinal patient 
experience data 
across the entire 
kidney population 
(13,000+)  

PACIC-validated 
chronic disease survey 
tool (2009, 2012, 
2016)  





Overall results of survey vary by 
modality 

 
 

 

Priority matrix is used to identify areas 
for improvement in each modality 
 

 
 

 



Next steps: 
 

• Working with patients, provincial committees and 
renal programs to: 
– Review provincial, modality and HA data to establish 

common understanding of findings  
– Identify and implement practical changes 
– Advance culture change for person-centred care 

 
 
 

  



Our Renal Research Mandate 
• Facilitate/conduct quality research studies 
• Knowledge translation   
• Foster local, national and international research collaborations 
• Facilitate training and mentoring of young physicians and 

scientists  
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Between 2015-2017 how many journal 
articles were published by BC renal 
researchers?  
 

a. < 50 
 

b. > 50 
 

c. > 100   
 

 



And the answer is: 
 
c. > 100 (117 to be precise) 

 



 

 

Knowledge Sharing & Translation:  
Publications and Presentations 



 

 
Knowledge Sharing 
& Translation:  
Website 



 
 

 

Synergy: Largest kidney research grant in international history 

• One of 5 chronic disease networks  
• BCPRA is a collaborative partner: in-kind contributions 
• Vision: By 2020, every Canadian with or at high risk for CKD will receive 

best recommended care, experience optimal outcomes, and have the 
change to participate in studies with new treatments 

• Patients are partners throughout the research process: 
– research priority setting  
– study design and execution  
– dissemination and implementation of study results 

 
 

 

 
 

 



2018/19 renal budget: $189.2 million 
• Direct care, CKD and dialysis (equipment, supplies and services) 
• Medications (accountability and transparency) 
• Vendor contracts 
 
  Indirect care funded through HA global budgets:  
• Hospitalizations 
• OR utilization / Surgical procedures 
• Radiology 
• Lab services  
 



1. 
• Patient projections methodology 

2. 
• Apply modality distribution: CKD, 

PD, HHD, HD 

3. 
• Apply resource management 

model 

 

Activity-based funding model:   
 

• Systems approach: multidisciplinary 
• Funding follows patient 
• Incentives: early intervention, self care 
• Equitable access  
• Reduced practice variation 
 
 

 

 
 



 

 
An Integrated, Provincial Clinical Information System 
Supporting clinical, administrative, QI and research activities 



 

 

CTR - Canadian Transplant Registry 
-National- 

CORR - Cdn Organ Replacement Registry 
-National- 

Ministry of Health 
-Provincial- 

• Provincial longitudinal 
history 

• Dialysis scheduling 
• Transplant immunology 
• Med rec, adjudication 

• Registries 
• Funding  allocation       
• Advanced Care Planning 
• Etc… 

PROMIS 
-Provincial- 

• Chronic disease mgmt information system 
• Patient registry 
• Connection to national organ transplant  

 
 

• Determines funding 
• Regulatory reporting  
• Evaluation, QI and research 

Vancouver 
Coastal 

Health/PHC 
•CST Cerner 

Island Health 

• iHealth Cerner 

Northern 
Health 

•NH Cerner 

Fraser Health 

•FH Meditech 

Interior 
Health 

• IH Meditech 

Private services 
• Private Labs 
• McDonalds Pharmacies 
• Medical imaging 
• Other Clinical Systems 
• Private Nephrologist Offices 

Patients 



 

 

 Touches Every Aspect of Patient Care 

Reviews patient’s dialysis 
prescription, results of 
symptom assessment 

Assesses patients who 
require med rec 

Medical director assesses 
program’s KPIs 

Transplant neph checks 
patient’s online transplant 
referral status 

Team members behind the 
scenes:  
 
-A finance analyst pulls data for 
period end reconciliation  
 
-A data analyst pulls a custom 
report for a program 
administrator 
 
-Transplant information 
automatically updated in the 
national registry 
 
-Regulatory reports 
automatically sent to national 
repositories 
 
-A researcher updates clinical 
trial information 

Consults with specialist 
about patient referral 



March 2018: First release (4.0) on new platform  
• ESAS, modality selection, patient overview  
 

July 2018: Second release (4.1) 
• Patient registration, demographics, enrollment 
 

November 2018: Third release (4.2) 
• New icons show if patient is enrolled in renal, transplant or cardiac 
• Patient and physician searches improved 
• New PD Assist and Classic centre reports added 
• Patient chart pages can be printed or saved as PDFs 
• New help link opens online PROMIS user guide 

 
 

 

Development 
informed by 
input of Clinical 
Design Working 
Group:  
 
 50 clinical 

stakeholders 
from across BC 

 
 

2018 
Highlights 



Accountability: Indicators and Evaluation 
• BCPRA provincial/national reporting   
– Canadian Organ Replacement Registry (CORR) 
– Ministry of Health  
– PHSA Quality and Safety 
 

• Reporting to Regional Programs: 
– Clinical and management Indicators  
– Finance reports – actual costs, actual staff mix/FTEs by program 
 

• Reporting for provincial modality committees and working groups 
• Research support 



• Comprehensive approach 
to indicators (provincial and 
HAs) 

• Mapped to MOH and PHSA 
strategic priorities 



 

• Only province with systematic symptom assessment 
(modified ESAS) 
• Protocols and symptom guides 
• Patient teaching handouts and pharmacy info sheets 
 

• First-in-kind programs 
• Pharmacy formularies (most extensive financial support in Canada) 

• GN network and registry 
• PKD registry (1,000 patients) 
• Provincial PD assist service 
• TB Screening for all new dialysis patients 
 

• In development: transition algorithms & patient guides 
 

  

Provincial Accomplishments:  
Highlights 
 

More 
highlights in 

today’s 
Provincial 
Committee 
showcase 



Regional Innovations 
• Multiple quality 

improvement initiatives 
across HAs:  
– Funded through ‘value add’ 

$$ (see handouts and BCKD app) 

– Posters at BCKD 
 

 



Emergency Response 
• Wildfires and other climate-related events are an ongoing 

challenge                                                                                                                                                                                                                                                           
 

• Renal Emergency Management Committee:  
• Maintaining  & implementing provincial renal emergency response 

plans 
• Ongoing promotion and education: Emergency prep month – May  

 
 

 
 

 

 



Public Outreach & Awareness  
 World Kidney Day/Kidney Smart Campaigns  

• Social media  
• Facebook advertising 
• #KidneyHealthChallenge 

 

• Advertising: Van Sun/Province, public 
transit, ethnic media  
 

• WKD promotion  
• “Day at Dialysis” social media event 

Punjabi and Chinese versions  



Over a two-year period, which 
of these documents was the 
most accessed from the BCPRA 
website?   
 
a. Antidepressant use in 

Adults with CKD 
 

b. Diabetes Kidney-Friendly 
Shopping List 
 

c. Cleaning and Disinfecting 
HD Machines/Stations    

 



And the answer is… 
 
c. Cleaning and Disinfecting HD 
Machines/Stations    
 

50,382 
views 

35,702  

23,364  



- Over 150 videos  
- Almost 300,000 views 

Make use of our Website and YouTube Resources 

bcrenalagency.ca 



Follow us on Twitter and Facebook 

bcrenalagency.ca 



How long have you been 
involved in renal or kidney 
transplant care?  
 
a. Less than two years  

 

b. 2 – 10 years 
 

c. 10 – 20 years 
 

d. 20+ years 
 



PRA and UBC supported Advanced Training Fellowships (ANT) 

  Clinical Fellowships - support of UBC training program  
• Ibrahim Ismail – ANT 
• Susie Hewitt – ANT, Home Hemo/PD 
• Jenny Chen – Home Hemo/PD 
• Kris Poinen – Home Hemo/PD 

 

  Post Doctoral Fellowships 
• Mark Canney – Research  

 

  Administrative Fellowship   
• Peter Birks  
 



Adult Nephrology   
 

Core Training Neph Fellows  
- Abdul Alkandari (Y2) 
- Justin Gill (Y2) 
- Priya Jindal (Y2) 
- Aiza Waheed (Y2) 
- Amanda Cunningham (Y1) 
- Marianne Park (Y1) 
- Tae Won Yi (Y1) 
 

 

Welcome Pediatric Nephrology  
- Pratichi Kadam 
- Blake Sandery 
- Kayla Flood 
- Kristen Favel 
 
New Nephrologists 
- Claire Harris  
- Aleisha Hatakka  
- Morgan Lam 
- Elizabeth Lee  

 
 
 

 



• BC Patient Safety and Quality Council 2018 Quality Award, Coping with End of Life Category: 
BCPRA’s Palliative Care Committee 

 

• UBC Department of Medicine 2018 Clinical Teaching Excellence Award, Honour Roll:               
Drs. Monica Beaulieu, James Lan and Gerald DaRoza  

 

• Canadian Society of Transplantation 2018 Research Excellence Award: Dr. Jag Gill 
 

• UBC Dean Kehler letter for Outstanding Academic Performance: Dr. Sean Barbour  
 

• BC Health Care Awards, 2018 Dianna Mah-Jones Award of Excellence, Person-Centred Care: 
Aimee Morry and Eileen Carolan  

 



for your energy & commitment to people living 
with kidney disease  

• Over 300 people actively involved in our network:  
• All health care team members directly contribute to patient wellness  
• The BCPRA is us, working together  



Next up: Provincial Committee Showcase 
• 9:00-9:20am Kidney Care Committee   

– Dr. Monica Beaulieu 
• 9:20-9:40am Hemodialysis  Committee 

– Dr. John Antonsen 
• 9:40-10:00am Peritoneal Dialysis Committee 

– Dr. Suneet Singh 
• Break  
• 10:30-10:50am Home Hemodialysis Committee 

– Dr. Michael Copland 



Enjoy the 
conference! 

Your feedback is 
important! Use the 
BCKD app! 
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