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BC Transplant – Goals

Optimize organ donation pathways

Optimize transplant surgery outcomes (recovery and implant)

Optimize pre-and post-transplant multidisciplinary patient care outcomes

Engaged workforce & health partners

Support national collaborations

Optimize program infrastructure

Foster culture of research & education to support innovation & grow expertise
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2020 Canadian trends in organ donation

Deceased donors Living donors

Source: Canadian Blood Services, National COVID-19 Impact Data
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2020 living and deceased donor transplants

Note: Includes living and deceased donor transplants 
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Dashboard

								2019 Pre-Covid -->																																				2020 Pre-Covid				2020 Post-Covid -->																																																																																						Y/Y % Chg				PROJECTED 2020 TOTAL 
(per monthly avg.)		ACTUAL 2019 TOTAL

								2019		Jan 2019		Feb 2019		Mar 2019		April 2019		May 2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019						Jan		Feb		Mar												Apr										May												June		June		June		2020		2020		2020		July		July		2020		2020		July		2020		Aug		2020		Aug		Aug		Aug/Sep		Sep		Sep		2020		2020		2020		Sep/Oct		2020		2020		2020

		Outcome Domains		Indicator				Monthly Avg												Mar-May 30 YTD		Mar-Jun 06 YTD		Jun 07 - Jun 20		Mar-Jun 20 YTD		Mar-July 04 YTD		Mar-Aug 1 YTD		Mar-July 18 YTD		Mar-Aug 15 YTD		Mar-Aug 29 YTD		Mar-Sep 12 YTD		Mar-Sep 26 YTD		Mar-Oct 10 YTD		Total		Total		Week Mar 1		Week Mar 8		Week Mar 15		Week Mar 22		Week Mar 29		Total		Week April 5		Week April 12		Week April 19		Week April 26		Total		Week May 3		Week May 10		Week May 17		Week May 24		Week May 31		Total		Week Jun 07 - Jun 20		Week Jun 21 - July 04		Total		Mar-May 23 YTD		Mar-May 30 YTD		Mar- June 06 YTD		Total		Week Jul 05- July 18		Mar- June 20 YTD		Mar- July 04 YTD		Jul 19 - Aug 1		Mar- July 18 YTD		Aug 2 - Aug 15		Mar- Aug 1 YTD		Aug 16 - Aug 29		Total		Aug 30 - Sep 12		Total		Sep 13 - Sep 26		Mar- Aug 15 YTD		Mar- Sep 12 YTD		Mar- Aug 29 YTD		Sep 27 - Oct 10		Mar- Sep 26 YTD		Mar- Oct 10 YTD		Monthly Avg 
(Jan - Sep)		Mar-Oct 10 YTD		Monthly Average

		Organ Donor Population		# of ODR registration				14,810		19,087.00		10,959.00		14,457.00		14,739.00				47,502		50,671		5,928		56,599		62,295		72,959		68,262		78,603		82,372		86,192		93,256		98,611		12,006		6,331		1,534		2,599		3,492		1,979		1,430		10,632		1,718		2,695		2,086		2,764		9,283		985		149		130		111		139		1,757		259		75		473		21,415		21,672		21,811		763		425		22,070		22,145		338		22,570		316		22,908		340		704		272		501		122		23,224		23,836		23,564		243		23,958		24,201		4,717.00		-75%		-68%		56,604		177,720

				# of deceased donor referral				45.92		45.00		53.00		47.00		43.00		39.00		128		136		17		153		179		220		200		242		269		281		297		316		47		39		15		10		5		7		7		40		10		8		10		17		45		10		8		12		15		15		47		17		20		48		119		134		149		63		35		166		186		27		221		27		248		31		69		29		59		32		273		333		304		31		365		396		51.00		25%		11%		612		551

				# Consented Not Recovered (Eligible)				1.33																												6		6		7		7		0		1												4										1												0						1								0																2		3		0		0		0				9		9		1		9		10		1.00		43%		-25%		12		16

				# of local utilized donors				9.75		9.00		15.00		10.00		11.00		8.00		29		29		6		35		39		44		43		48		59		63		66		70		11		7		1		1		0		0		0		2		1		2		1		2		5		0		0		0		1		2		2		4		3		8		8		9		11		14		6		15		18		7		24		2		31		6		9		6		13		6		33		45		39		4		51		55		8.00		-21%		-18%		96		117

				# of imported utilized donors				1.75		0.00		2.00		0.00		1.00		3.00		4		5		1		6		6		8		7		10		12		12		14		15		5		4		0		0		1		0		0		1		0		0		1		1		2		2		1		0		3		0		6		2		0		2		6		9		9		3		2		11		11		1		13		0		14		3		3		1		2		1		14		18		17		1		19		20		3.00		33%		71%		36		21

				# Total utilized donors				11.50		9.00		17.00		10.00		12.00		11.00		33		34		7		41		45		52		50		58		71		75		80		85		16		11		1		1		1		0		0		3		1		2		2		3		7		2		1		0		4		2		8		6		3		10		14		18		20		17		8		26		29		8		37		2		45		9		12		7		15		7		47		63		56		5		70		75		11.00		-12%		-4%		132		138

				Total COVID-related deferred donors (# imported)				NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA				0		0		0 (0)		1 (0)		5(4)		4(4)		8(3)		18(11)		7(7)		5(3)		2(2)		3(1)		17(13)		2(1)		4(4)		2(2)		0 (0)		3 (3)		10(8)		5 (4)		5 (4)		10 (9)		43 (31)		43 (31)		46 (34)		9 (8)		6 (6)		51 (38)		56 (42)		1 (1)		62 (48)		5 (5)		63 (49)		3 (3)		8 (8)		1(1)		3(3)		2(2)		68 (54)		72 (58)		71 (57)		7(6)		74 (60)		81(66)

		Patients Waiting for		# of patients on the waiting list*						693.00		N/A		680.00		704.00																												777		781										810		810								816		815												815						807								783																		772						769

		Organ Transplant				Deceased donor kidney				556.00				546.00		561.00																												619		622										638		638								643		642												644						644								629																		623						625

						Pancreas-kidney				5.00				5.00		5.00																												3		3										3		3								4		4												6						6								5																		5						5

						Pancreas/Islet				48.00				47.00		48.00																												51		52										54		54								54		54												55						55								53																		53						53

						Liver				31.00				32.00		36.00																												48		47										54		54								56		56												55						52								50																		45						46

						Heart				14.00				12.00		13.00																												13		14										16		16								14		14												12						12								12																		11						9

						Lung				38.00				38.00		41.00																												41		40										44		44								43		43												40						35								31																		32						30

						Combined				1.00																																		2		3										1		1								2		2												3						3								3																		3						1

				# of patients on the waiting list (Pediatrics)																																																																																										8		7																6						7

						Deceased donor kidney																																																																																								5		5																2						3

						Heart																																																																																								3		2																4						4

				# of highly sensitized patients on the waiting list						N/A		N/A		N/A		N/A																												N/A		N/A		N/A		N/A		69		70		71		71		72		72		74		73		72		72						71				71		68		69		71								71																		65

				# of high status patients on the waiting list						N/A		N/A		N/A		N/A																												N/A		N/A						1		2		2		2		2		2		2		2		1		2		2		2		1		1		1		1		1		1								1		1		1		1		1		1		1		1		1		1						0		1				1		0

				# of patients died while waiting for a transplant				1.90		2.00		2.00		1.00		0.00		2.00		3		3		2		5		5		9		8		11		11		11		11		11		1		3		2		0		1		0		0		3		0		0		1		0		1		0		0		0		0		0		0		0		0		0		4		4		4		0		0		4		4		0		4		1		4		0		1		1		2		0		5		6		5		1		6		7		1.22		-36%		-36%		15		23

				# of recipient referrals				113.00		119.00		111.00		133.00		92.00		129.00		361		393		54		447		488		605		556		660		720		767		809		867		91		95		29		31		17		15		10		95		10		8		13		17		53		6		10		6		15		5		38		24		29		68		173		188		193		81		33		235		275		29		323		29		352		40		71		19		85		39		389		458		429		43		497		540		75.22		-38%		-33%		903		1,357

				# of patients died while waiting for a transplant (Pediatrics)				0.08																						1		1		1		1		1		1		1		0		1												0										0												0						0								0		0						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0.11		-100%		33%		1		1

				# of recipient referrals (Pediatrics)				2.17																						17		16		18		20		20		21		21		2		1												3										2												3						0								2		2						0		10		1		10		2		3		0		3		3		12		14		14		2		17		19		2.11		-10%		-3%		25		26

				# of pre transplant patients w/ positive COVID						0.00		0.00		0.00		0.00																												0		0						1		0		1		1		1		1		0		0		3		1		0		0		0		0		0		0		0		0				4		4		0				4		4		0		4		0		4		0		0		0				1		4

				# virtual health clinic visits						N/A		N/A		N/A		N/A																												N/A		N/A

		Transplants		# of total transplants (# imported)				40.00		29.00		55 (2)		42.00		34 (1)		37 (3)		108 (4)		119 (5)		26 (1)		145 (6)		159 (6)		186 (8)		180 (7)		202 (9)		234 (11)		256 (12)		273 (14)		295		55 (5)		32 (5)		6		6		2 (1)		0		0		14 (1)		1		2		3		5 (3)		9 (3)		4		6 (5)		0		9 (2)		11 (1)		22 (7)		13 (2)		12 (0)		35 (2)		35 (9)		44 (11)		55 ( 12)		53 (3)		24 (2)		68 (14)		80 (14)		33 (1)		104 (16)		7 (0)		137 (17)		23 (3)		40 (3)		26 (1)		48 (2)		19 (1)		144 (17)		193 (21)		167 (20)		20 (0)		212 (22)		232 (22)		34.22		-21%		-14%		411		480

						Deceased donor kidney		17.60		14 (0)		27.00		20.00		18 (1)		13 (2)		49		54		8		62		70		75		75		83		102		112		115		125		22 (1)		11 (3)		1		2		0		0		0		3		0		0		0		3 (3)		3 (3)		2		5 (5)		0		2		5		10		8		4		16		13 (8)		15		20		24		10		28		32		16		42		3		58		13		19		11		21		8		61		85		74		9		93		102		14.33		-18%		-19%		172		211

						Living Donor kidney		10.00		8 (0)		7.00		6.00		9.00		12.00		27		30		7		37		39		50		46		53		59		62		69		75		10		11		4		3		1		0		0		8		0		0		0		0		0		0		1		0		2		2		3		2		3		7		9		11		13		5		2		15		18		3		20		2		23		1		4		3		11		7		25		29		26		4		36		40		6.56		-47%		-34%		79		120

						Pancreas-kidney		0.10		0.00		0.00		0.00		0.00		0.00		0		0		0		0		0		1		1		1		1		1		1		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		1		0		0		1		0		0		0		0		0		1		1		1		0		1		1		0.22		0%		122%		3		1

						Heart		2.60		0.00		6 (2)		1.00		2.00		2 (1)		5		5		4		9		10		13		13		15		16		19		21		22		6 (3)		2		1		0		1 (1)		0		0		2 (1)		0		0		2		0		2		0		0		0		3		0		3		0		2		2		4 (1)		7		7		5		4		7		9		1		13		0		14		3		3		1		2		0		14		18		17		1		18		19		3.00		-14%		15%		36		31

						Liver		5.60		4 (0)		10.00		10.00		3.00		4.00		16		17		3		20		22		26		25		28		32		35		39		41		10 (1)		4 (1)		0		1		0		0		0		1		1		1		1		1		3		1		0		0		1		2		3		1		2		5		6		7		9		9		4		10		12		6		16		1		22		2		6		5		7		2		23		30		25		5		32		37		5.33		-10%		-5%		64		68

						Lung		3.80		3(0)		4.00		4.00		2.00		6.00		10		12		4		16		17		20		19		21		23		26		27		30		6		3 (1)		0		0		0		0		0		0		0		1		0		1		1		1		0		0		1		2		3		2		1		5		3		4		6		8		3		8		9		6		12		1		18		4		8		5		5		2		19		28		23		1		30		31		4.33		3%		14%		52		46

						Pancreas		0.10		0.00		0.00		1.00		0.00		0.00		1		1		0		1		1		1		1		1		1		1		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		0		1		0		1		0		0		0		0		0		1		1		1		0		1		1		0.11		0%		11%		1		1

						Islet		0.10		0.00		0.00		0.00		0.00		0.00		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0.11		0%		11%		0		1

						Liver-Kidney		0.10		0.00		1.00		0.00		0.00		0.00		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		0		1		0		0		1		1		0.22		0%		122%		3		1

				# of total transplants (# imported) : (Pediatrics)				1.33																						7		7		8		8		9 (0)		9 (0)		10		2 (1)		1 (0)												2 (0)										0												0						0								0		0						0		2 (0)		1		2 (0)		2		3		0		1		0		3 (0)		5 (0)		5 (0)		1		5 (0)		6		1.00		-40%		-25%		12		16

						Deceased donor kidney		0.67																						3		3		4		4		5		5		6		0		0												0										0												0						0								0		0						0		0		1		0		2		3		0		1		0		1		3		3		1		3		4		3.11		-33%		367%		37		8

						Living Donor kidney		0.58																						3		3		3		3		3		3		3		1		0												1										0												0						0								0		0						0		1		0		1		0		0		0		0		0		1		1		1		0		1		1		0.22		-67%		-62%		3		7

						Heart		0.08																						1		1		1		1		1		1		1		1		1												1										0												0						0								0		0						0		1		0		1		0		0		0		0		0		1		1		1		0		1		1		0.33		0%		300%		4		1

		Post-Transplant		# of post-transplant patients in BC						0		0		0		0																												5221		5254												5256										5258												5259						5283								5306																		5343				5392

				# of post-transplant deaths				13																														81		86				17		8												16										12												8						11								9																		7		2				3				65						69				11.00				-14%		132		153

				# of hospitalized				103		112		104		125		116		117		347		381		45		426		474		577		531		621		657		696		917		985		82		64		18		18		19		14		11		75		13		7		12		10		44		14		22		19		14				74		24		23		63		163		192		208		70		29		234		262		32		303		30		335		22		55		11		217		117		375		408		397		116		1284		1400		65.88		42%		-36%		791		1,233

				# of post-transplants with positive COVID-19						0		0		0		0																												0		0		0		0		1		1		3		5		3		0		0		0		3		0		1		0		0		0		1		0		0		0				9		9		0				9		9		0				0				0		0		0				0

				# of post-transplant patients died of COVID-19						0		0		0		0																												0		0														1 (renal)						1 (renal)														0		0		0		0		2		2		2		0				2		2		0				0				0		0		0				0

				# clinic visits -Total				1801		1928		1654		1982		1814		2026		5760		6145		937		7078		7912		9666		8891		10475		11264		12097		13045		13931		1346		1370												1197										1351												1175		526		487		1202		3447		3723		4005		1330		650		4541		5030		562		5697		618		6259		597		1264		643		1553		743		6880		8134		7479		657		8877		9534		1,279.38		-32%		-29%		15,353		21,613

						# of visits in person																																						N/A		N/A		N/A		N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A				N/A

						# of visits virtually																																						N/A		N/A		N/A		N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A				N/A

				# prescription volumes				6228		6313		5805		6444		6352		6719		19267		20721		3232		23953																		7418		6745		1717		1865		2111		1709		1457		7908										5669												6964						6287





Weekly Transplant Data

		week		year 2019		year 2020		year 2019 weekly average		year 2019 weekly average

		1		1		5		9.06		6.2

		2		11		16		9.06		6.2

		3		6		7		9.06		6.2

		4		5		21		9.06		6.2

		5		10		6		9.06		6.2

		6		21		16		9.06		6.2

		7		6		8		9.06		6.2

		8		15		3		9.06		6.2

		9		14		5		9.06		6.2

		10		5		6		9.06		6.2

		11		16		6		9.06		6.2

		12		15		2		9.06		6.2

		13		1		0		9.06		6.2

		14		8		0		9.06		6.2

		15		6		1		9.06		6.2

		16		11		2		9.06		6.2

		17		5		3		9.06		6.2

		18		11		5		9.06		6.2

		19		6		4		9.06		6.2

		20		6		6		9.06		6.2

		21		7		0		9.06		6.2

		22		13		9		9.06		6.2

		23		4		11		9.06		6.2

		24		19		6		9.06		6.2

		25		11		7		9.06		6.2

		26		2		10		9.06

		27		10		2		9.06

		28		9		10		9.06

		29		10		14		9.06

		30		4		17		9.06

		31		8		16		9.06

		32		3		4		9.06

		33		8		3		9.06

		34		17		12		9.06

		35		23		11		9.06

		36		4		19		9.06

		37		9		8		9.06

		38		12		3		9.06

		39		8		16		9.06

		40		12		11		9.06

		41		9		9		9.06

		42		2				9.06

		43		12				9.06

		44		11				9.06

		45		8				9.06

		46		10				9.06

		47		11				9.06

		48		8				9.06

		49		13				9.06

		50		9				9.06

		51		7				9.06

		52		5				9.06

		53		3				9.06





Weekly Transplant Data

		



year 2019

year 2020

year 2019 weekly average

Number of Transplants by Week

10



Monthly Transplant Data

		Month		No. Of Transplants

				2019		2020		2019 Average

		Jan		29		55		40

		Feb		55		32		40

		March		42		14		40

		Apr		34		9		40

		May		37		22		40

		Jun		39		35		40

		Jul		33		53		40

		Aug		58		40		40

		Sep		38		48		40

		Oct		41				40

		Nov		37				40

		Dec		37				40





Monthly Transplant Data

		



2019

2020

2019 Monthly Average

Number of Transplants by Month



Donor Referrals & Utilizations

		

		Month		# Deceased Donor Referrals		NDD		DCD								Month		# total utilized donors		NDD		DCD

		Jan		47		44		3								Jan		16		15		1

		Feb		39		34		5								Feb		11		7		4

		Mar		40		36		4								Mar		3		3		0

		Apr		45		43		2								Apr		7		6		1

		May		47		44		3								May		8		8		0

		Jun		48		39		9								Jun		10		6		4

		Jul		63		58		5								Jul		17		14		3

		Aug		69		61		8								Aug		12		10		2

		Sep		59		53		6								Sep		15		9		6

		Oct														Oct

		Nov														Nov

		Dec														Dec





Donor Referrals & Utilizations

		



# Total Deceased Donor Referrals

NDD Donor Referrals

DCD Donor Referrals

Donor Referrals



		



# Total Utilized Donors

NDD Utilized Donors

DCD Utilized Donors

Donor Utilizations





transplant.bc.ca

2019 and 2020 YTD Kidney Transplants

Data to October 27, 2020
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BC Transplant: new opportunities

• COVID-19 transforming care and practice:
– Virtual visits for pre-/post-transplant care
– COVID-19 clinical guidelines for donors 

and transplants
– Transporting kidneys for transplant
– Webinars for patients

• BC Transplant program and system improvements:
– Transplant First Initiative (with BC Renal)
– New donor management guidelines for NDD patients
– Organ donation after MAiD
– Expanding Hep-C + donation to other organ groups
– Optimizing OR times to daytime
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BC Transplant: Raising Awareness



THANK YOU! 

WELCOME TO BC KIDNEY DAY 2020
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