
Rapid mobilization of a mature network to support 
a high-risk, life-support population

BC Renal Response 
to COVID-19





Longstanding Provincial Committees: 

Well positioned for rapid response 

• Multidisciplinary 

committees

• Cross-HA 

representation

• Research, 

evaluation and CQI  



BC Renal Emergency Operations Committee:
Medical Directors of Geographical HA

• Guided by pre-existing Provincial Renal 
Emergency Management Plan (which 
inlcudes pandemic guidance)

• Operating within context of multiple other 
EOCs: provincial, regional, institutional 

Purpose: 

• Enable timely communication, sharing and 
decision making in the context of rapidly 
changing environment of COVID-19

• Complimented by work of 

• BCR Leadership Team 

• Provincial Committees

• Statistics and Methodology Group

• PROMIS: Renal and Transplant 
Information System



• Dialysis is Life Support Therapy

• Our dialysis patients 
• have little choice

• Are high risk
• Come to a challenging physical environment

Goals:

• Prevent disease TRANSMISSION

• Ensure SAFETY for patients and staff

• Maintain comprehensive care

Context and Philosophy



• Established virtual patient care (phone, video, telehealth) in outpatient clinics

• CKD, Home Dialysis, Transplant

• Created multiple clinical guidelines and protocols and patient-facing resources (including 

translations)

• Modelled and confirmed acute dialysis capacity, including use of portable RO and acute PD ( for 

critical care)

• Created an ethical framework for allocation of life-support dialysis resources to meet needs of both 

chronic and acute kidney injury patients (ICU) in the event of a surge

• Patient partners involved in development

• First in kind globally

• Comprehensive COVID screening and tracking/data collection (for clinical and research purposes)

• Ensured protected dialysis for COVID+ and patients under investigation

Key Accomplishments 



• Made adjustments in HD unit workflow 

• Patient HD schedules: staggered starts, cohorting

• Adjustments to nurses schedules, breaks and physical distancing

• Implemented infection prevention and control recommendations, including PPE for staff and 
physicians

• Ensured stable supply of renal medications

o Limited supply of K-binding resins

o Immunosuppressive agents for glomerulonephritis and transplant patients (and provided specialized 

guidance for use)

• Ensured access to transportation for kidney patients to dialysis units and outpatient clinics

o Dialogue with public and private providers including HandiDart, BC Ferries etc

Key Accomplishments 



• To support continued uptake of independent dialysis modalities, confirmed ongoing surgical capacity 

for PD tube insertions and AV access procedures 

o Goal: Reduce unintended HD starts, use of HD catheters (which increase hospitalization)

o Maintain home therapies  training and increase capacity 

• Worked with public and private laboratories to ensure access for necessary CKD, transplant and 

dialysis testing

o Ensured guideline-based COVID-19 testing and rapid result turnaround

o Established patient-specific reduced testing frequency for CKD, transplant and home dialysis patients

• Worked with provincial contract vendors and PHSA Supply Chain to ensure ongoing delivery of 

supplies for home-based patients

Key Accomplishments 



Impact to Patients and Care Teams 

• Patients COVID+

• 4 hemodialysis and 1 PD, presumed community acquired
• 2 in long term care

• 1 death (>85 years, multiple comorbidities)

• 2 kidney transplant patients 

• Dialysis Workforce

• 1 PD nurse COVID+ (recovered, back to work)

• Moral distress felt by all – patients and care providers 

• Ongoing communication and community building



PROMIS: Agile Response, Supporting Clinical Care and Research 

• Agile development methodology enabled release of new features 

approx. every 2 weeks to respond to critical emerging needs

• COVID-19 Screening Questionnaire for HD Units

• collect standardized COVID-19 screening data

• COVID-19 Reports: Questionnaire/Dialysis Runs

• COVID-19 Reports: Lab Results 

• By management centre (both interface & manual entry results)

• COVID-19 Reports: COVID-19 Dialysis Schedule/Labs

• Displays schedule for a selected week and patients’ most 

recent COVID-19 lab test results



• BC Renal is hosting a virtual series of expanded province wide rounds focused 

on our collective response to Covid-19 

• Open to all renal care team members 

• Posted on BC Renal website and BC Renal YouTube channel

• 99 attendees at first session May 1

• 91% rated session excellent or good

• 91% said webinar was helpful

• Link to videos and presentations

http://www.bcrenalagency.ca/health-professionals/education-development#Expanded--Province--Wide--Rounds


BCRenalAgency.ca Health Professionals Clinical Resources           
Novel Coronavirus (covid-19) 
http://www.bcrenalagency.ca/health-professionals/clinical-resources/novel-coronavirus-(covid-19)

http://www.bcrenalagency.ca/health-professionals/clinical-resources/novel-coronavirus-(covid-19)


BCRenalAgency.ca Health Info Prevention & Public Health
Novel Coronavirus (covid-19) 
http://www.bcrenalagency.ca/health-info/prevention-public-health/novel-coronavirus-(covid-19)

http://www.bcrenalagency.ca/health-info/prevention-public-health/novel-coronavirus-(covid-19)


Initial Metrics: Google Analytics and Social Media

BC Renal Website (to April 22)

COVID pages (Patient & HCP)

• Document views: 5,228

• Page views: 6,163

Note: Reach significantly higher as HA renal 

teams across BC have downloaded and 

copied for patient distribution

Social Media (March 12 - April 22)

Original & shared posts with context

Facebook: 61 posts 

• Cumulative Reach: 20,082

Twitter: 57 posts

• Impressions: 38,478.

Note: Data shows our Twitter followers use the platform 

as a news feed; Facebook followers use the platform as 

an interactive community



Sharing Knowledge: Nationally and Internationally

Link to ISN website: BC 
Renal contribution

Link to CSN website: BC 
Renal contributions

https://www.theisn.org/covid19/global-reports#canada-content
https://www.csnscn.ca/covid-19-emergency-preparedness-for-healthcare-professionals

