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Strategic Alignment Measure against BCR Strategies (Goals and Strategic Priorities) 
Does not align with 
BCR strategy

Loosely aligns with one 
of the strategic 
priorities and objectives

Somewhat aligns with 
two or more strategic 
priorities and objectives

Broadly aligns with 
multiple strategic 
priorities and objects

Tightly aligns with all 
strategic priorities and 
objects

4 -

Quality Care & Patient 
Safety

Quality care: Aims to improve patient health status and result in a positive 
outcomes.

Patient Safety: Addresses physical, cultural and psychological safety. Safety is the 
extent to which services prevent or minimize harm (adverse event) that could 
unintentionally result from the delivery of care, and the extent to which they 
promote trust.

How much of a positive impact can this project have on the BC Renal patient 
population who stand to benefit from the project?

Negative impact on 
health status of BC 
Renal patients.

No impact on health 
status of BC Renal 
patients OR does not 
reduce the likelihood of 
an adverse event 
occurring

Moderate impact on 
health status of BC 
Renal patients OR 
somewhat reduces the 
likelihood of an adverse 
event occurring

High impact on health 
status of BC Renal 
patients OR significantly 
reduces the likelihood 
of an adverse event 
occurring

Very high impact on health 
status of BC Renal patients 
OR dramatically reduces the 
likelihood of an adverse 
event occurring
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Organization Risk 
Management

Identifying risks is a complex process for any project or initiative. 

(1) Has this project completed a Risk Assessment? (Y/N)
(2) Does the project address one or more of BC Renal's prioritized Risks? (see Risk 
tab)

(1) No, the Project has 
not completed a risk 
assessment.

(1) Yes, the Project has 
completed a risk 
assessment, and
(2) The project will 
incorporate risk 
treatment(s) into their 
workplan.

(1) Yes, the Project has 
completed a risk assessment, 
and 
(2) The project addresses 
one or more of BC Renal's 
Risk Register priorities 
(attached).

3 -

Human Resources

HR impact addresses the timely use of staff, working conditions, staff availability 
and recruitment. Is there a good balance between the effort required by the HR 
project resources and the desired outcome (including BC Renal Resources)?

HR project resources includes BC Renal resources (i.e. Committee Chairs, Business 
Operations team, Admin Operations team, Strategic Initiatives team, PROMIS, 
Analytics, Fellows, Project Managers and any other people resources paid for by 
BCR).

[Breakdown of required resources to be included in the Project Proposal]

This is measured in total person-hours per week for project resources (including BC 
Renal resources).

Extremely high use of 
Project resources 
AND/OR high demand 
on scarce resources 
(including BC Renal 
resources) 

Greater than 50 total 
project hours per week 
(total person hours)

Very high use of project 
resources AND/OR very 
high demand on scarce 
resources (including BC 
Renal resources) 

Between 26-50 total 
project hours per week 
(total person hours)

High use of project 
resources AND/OR high 
demand on scarce 
resources (including BC 
Renal resources) 

Between 11-25 total 
project hours per week 
(total person hours)

Moderate use of 
project resources 
AND/OR moderate 
demand on scarce 
resources (including BC 
Renal resources) 

Between 6-10 total 
project hours per week 
(total person hours)

Low use of project resources 
AND/OR low demand on 
scarce resources (including 
BC Renal resources) 

5 or less total project hours 
per week (total person 
hours)
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Urgency
Timing, impact on other Organization priorities, projects, legal or code 
requirements, or accreditation.

Not urgent:
Project to start in 1 
year from now or later

Fairly urgent:
Project must start 
within the next 1 year

Quite urgent:
Project must start 
within the next 9 
months

Very urgent:
Project must start 
within the next 6 
months

Extremely urgent: Project 
must start within the next 3 
months
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Total Project Cost

Total Project Cost includes funds required for external vendors and/or Health 
Authority resources (if required to be paid by BC Renal/PHSA) - regardless of any 
benefits/cost avoidance analysis.
 
Note that these costs exclude BC Renal Resources (i.e. Committee Chairs, Project 
Managers etc).

Benefits analysis only applies projects over $100,000 (Moderate to Very High).

Cost Avoidance analysis only applies to projects over $150,000 (High & Very High)

[Breakdown to be included in the Project Proposal]

Very high
Greater than or equal 
to $300,000

High 
$150,000-$300,000

Moderate 
$100,000-$150,000

Low 
$20,000-$100,000

Very Low
Less than or equal to 
$20,000

2 -

Diversity, Equity and 
Inclusion (DEI)

[Additional Points]

Highlight if this project will specifically improve or address diversity, equity and 
inclusion for specific groups of typically underserved kidney patients.

The project aligns with PHSA’s DEI strategy in multiple targeted areas including, 
Recruitment, Retention, Promotion, Learning and Development, and Budget 
Priorities.

[10 additional points] -

TOTAL -

BC Renal ScoringPROJECT NAME:

CRITERIA Relative Weight
(1-5)

Guidelines for Rating
Rating
(0-20)

Score
(Rating x Relative 

Weight)


