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Collaborative RRP Planning Process

Communication of projected funding 
for next fiscal year sent to HA renal 

program leadership teams

Submission of HARP commitment 
plans and project proposal forms to 

BCR RRP/PD funds admin team

Review and assessment of 
submissions; revisions to proposals 

as required

Distribution of funding approval 
letters/emails to HARP leadership 

teams

Reallocation to provincial purposes of 
HARP uncommitted funds and 50% of 
funds for projects that haven’t started 

Submission of Project 
Accomplishment Reports for 

dissemination of results

TOOLS WHODATES ACTIONS

•	 HARP RRP 
Commitment Plans

•	 HARP RRP Project 
Proposal Forms

•	 RRP Terms of 
Reference

•	 RRP Value Add 
Project Funding 
–Accomplishment 
Form 

•	 Committee Project 
Proposal Template

•	 Provincial 
Committee 
Checklist

•	 Repository of past 
project reports on 
BCR website

•	 Compilation of 
project summaries 
for current fiscal 
year
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‘Value-add’ funds from provincial renal contracts negotiated by BC Renal (BCR) and PHSA Supply Chain support a wide 
range of quality improvement projects and enhanced patient and staff education across the health authority renal programs 
(HARPs). This infographic provides an overview of the process for the allocation and use of these funds.

•	 Time-limited quality improvement projects
•	 Education and training
•	 Time-limited secondment of staff for 

provincial projects
•	 Costs related to attendance at renal 

meetings

•	 Provincial projects
•	 BC Kidney Days
•	 Secondments
•	 Fellowships
•	 Training and education
•	 Provincial committee projects

$2.7 million 
annual value-
add funds from 
provincial drugs 
and supplies 
contracts 

HARPs: $50K base funding 
per primary management 
centre + $$ based on PY

(approx. $1.6M in total)

Province: $1.1M allocated 
to support cross-provincial 

projects

$2.7M

$1.1M

$1.6M

Dollars CANNOT be used for: capital purchases > $5K; gifts or entertainment; OT or backfill; permanent 
positions; regular staff orientation; deficits; other operational expenses usually covered by HARP budgets.!
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