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BC Renal Emergency Task Group 
Escalation Guide

the northern way of caring

HARP Leader on 
call/MD-KS has 

identified an 
emergency. BC Renal 

notified 

Is planning required 
for future potential 

high-risk event? 

Does incident/event 
require extensive 

renal program 
coordination? 

Are there insufficient 
on-site resources to 

meet response needs? 

Is the renal program 
experiencing 

significant issues that 
will interrupt 

operations and/or 
attract media 

attention? 

ETG activation not 
required 

Determine level of 
ETG activation: 

Minor Event, 
Few Impacts 
or Advanced 

Planning 
Only? 

Moderate 
Event, and/or 

multiple 
impacts? 

Major or 
Regional 
event/ 

multiple 
impacts 

LEVEL 1 ETG: 

A few key individuals meet 
periodically in an ETG to 

review issue 

LEVEL 2 ETG: 

ETG activated with key 
members. Additional resources 

and communication may be 
required 

Yes to 
any 

Yes 

Yes 

Yes 

No 

No 

No 
LEVEL 3 ETG: 

ETG activated with ALL key 
members. BC Renal to work in 

collaboration with Health 
Authority EOC 

http://www.bcrenal.ca

