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BCR Provincial CommitteesBCR Provincial Committees

Start

End

The BCR Committee formulates a 

project idea and discusses the 

corresponding proposal.

The project manager or 

administrative coordinator consults 

with appropriate teams, inputs the 

project proposal into Asana and 

creates a Project A3. 

Following the initial review, either 

the committee chair or the project 

manager presents the proposal to 

BCR Leadership for evaluation.

The committee receives a 

confirmation approval email.

The allocated budget and human 

resources are assigned to the project 

for implementation.

Is the project approved 

by BCR Leadership?

The committee reviews project 

proposal and makes necessary edits 

or provides additional information.

YES

The project manager or 

administrative coordinator reviews 

the project proposal with Directors 

of Learning, People and Operations, 

and Strategic Initiatives and 

Development.
The committee receives a rejection 

email.
End

NO
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