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Introduction and Background 

BC Renal  is the driving force behind the BC renal network, a model unique in Canada 
and internationally, designed to improve patient quality of life and outcomes, and to 
support sound fiscal management and system sustainability. 

The accomplishments of the network are significant: 

The growth of dialysis in BC has dropped significantly over the past decade as early 
treatment and education has been proven to delay the progression of disease. 

BC has one of the lowest ratios in Canada of dialysis station per capital as a result of 
early identification and treatment, in addition to the home based therapies 

Approximately 1/3 of all dialysis patients in BC are on independent therapies—the 
highest rate in Canada. 

We operate the only province wide registry in Canada (PROMIS) for kidney and 
transplant patients.  PROMIS supports all aspects of renal care planning and delivery. 

BC provides the most extensive financial support for renal medications in Canada, 
ensuring that every dialysis patient receives the medication essential to their kidney care. 

Our provincial medication reconciliation program is the first of its kind for chronic 
outpatients in BC.   

We have implemented a number of first-in-kind, successful programs, including a GN 
network and registry, a PKD registry and a provincial PD assist service.  

We have gathered longitudinal patient experience data through provincial surveys of all 
kidney patients in BC (non dialysis and dialysis) in 2009, 2012 and 2016.  
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Our projects and initiatives have won multiple awards: 

2018 BC Patient Safety and Quality Council (BCPSQC) Quality Award in the Coping 
with End of Life category  

2017 Excellence in Quality - Living with Illness Award (BCPSQC) for PD Assist (PDA) 
program 

2010-2012 Medication Reconciliation has received several awards including: 
• An Excellence in BC Healthcare Award of Merit (Collaborative Solutions

category) from the Health Employers’ Association of BC in 2010
• An Excellence in Quality: Across the Province award from the BC Patient Safety

and Quality Council in 2011
• A “Trailblazer Award” from Canada Health Infoway for the use of PROMIS in

medication reconciliation in 2012

The bottom line is that BC is the only place in North America that offers a fully 
coordinated system of renal care for kidney patients. No matter where a patient lives in 
the province, he or she has access to the same level of care and a variety of treatment 
options. And patients with kidney disease in BC have better health outcomes than 
patients with the same disease elsewhere in Canada. 

Future Challenges 

Despite these successes, the challenges facing BC Renal and the renal network in the years 
ahead are significant. An already stretched health care system with limited human and financial 
resources will continue to experience multiple pressures, including an aging population with 
increasing rates of chronic diseases such as diabetes, kidney and heart disease, and increasing 
costs of technologies and drug therapies. Together these challenges are driving the need for a 
greater emphasis on efficiencies in care delivery, outcomes evidence, and pharmacoeconomic 
analysis. Collaboration and integration with agency partners and stakeholders – and the fostering 
of a strong provincial network comprising health authority renal programs and the BC Renal – 
will be essential to finding viable approaches and solutions to address these challenges. 
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The Need For A New, Robust Strategic Plan 

At the beginning of 2017, BC Renal's executive team identified the need to review and 
reshape our vision, mission and values within the context of a thorough environmental 
scan and analysis of our driving forces. 

This planning process highlighted the maturity of the provincial committees and their role 
in driving the operation of the agency (for example, modality choices standardized 
education tools, the PD Assist program, the GN network, an end of life framework, 
multiple best practice guidelines and quality metrics). This maturity is also reflected in 
recent cross-committee collaborations (for example, symptom management 
tools/resources and a new symptom management-focused pharmacy formulary for non 
dialysis patients with eGFR <15; a Transplant-First initiative and a comprehensive a 
palliative care strategy). It confirmed that building and maintaining partnerships remains 
central to our mandate (for example with BC Transplant, The Kidney Foundation of 
Canada and multiple research and educational institutions), and that we excel at 
leveraging resources, knowledge and expertise.   

One of the central themes that emerged from our strategic planning sessions is that our 
greatest strength (being a streamlined, high performance organization that leverages 
resources) has the potential to become our greatest weakness (juggling countless 
initiatives and projects, risking burn-out of agency staff and network contributors, not 
dedicating enough resources to knowledge translation and evaluation).  

Collectively the agency and our provincial committees have many large-scale initiatives 
underway at any given time, and have produced hundreds of guidelines, tools and 
resources. 

The executive team decided it was time to slow down and press pause – to focus our time 
and energy on fewer projects that aligned with our strategic plan, ensuring they are 
resourced adequately and that key metrics and evaluation are considered from the start. 

This process emphasized the need to continue aligning committee and health authority 
renal program initiatives and projects with the BC Renal Network strategic plan. It also 
put a spotlight on the need to ensure adequate resourcing, implementation/knowledge 
translation, evaluation and research.  Again, we were reminded of the need to overtly 
recognize the impact of our matrix relationships with health authority renal programs, 
relationships based on influence and leadership rather than formal authority.  We also 
recognized the importance of capturing and documenting these relationships to ensure 
institutional memory, as people move in and out of roles and our workforce is aging.    
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 This revised strategic plan includes our new vision, mission and values, and five 
strategic priorities, backed by strong goals, clear objectives. As well, there is a new 
emphasis on sustainability and technology, while recognising that we will continue to 
strive for innovation and patient engagement.  We will continue to focus on 
organizational capacity, supported by detailed strategies to ensure that we have the 
leadership, structure, people and systems to deliver on our business plans and achieve our 
priorities.  

Reflective of our core mandate, this document integrates clinical care, research and 
administrative responsibilities into a cohesive plan that maximizes resources and 
outcomes with minimal duplication of effort.  
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BC RENAL NETWORK STRATEGIC PLAN 

OUR VISION 
People with kidney disease in BC have access to the highest quality, person-centred care, 
enabling them to live their lives to the fullest. 

OUR MISSION 
The BC Renal Network is responsible for the coordination and funding of outstanding 
kidney patient care, and acts as a catalyst for research, knowledge translation and 
innovation. 

OUR CORE VALUES 
Our values provide a focus for how we approach our work and the work of the BC renal 
network. They collectively inspire a culture that is dynamic, engaged and results-oriented. 

People  -  Collaboration  -  Knowledge  - Creativity  -  Team-Focused - Transparent 
• People - We are passionate about and dedicated to improving the lives of those dealing 

with kidney disease. Our success is measured through patients' access to care, health 
outcomes and quality of life.

• Collaboration - We value and actively support collaboration with a range of institutions 
and organizations that collectively support seamless care delivery, knowledge development 
and an understanding of the patient perspective.

• Knowledge - Our work – be it clinical, financial or administrative – is informed by the 
best available knowledge, research and evidence.

• Creativity - BC Renal is an agile, streamlined organization that leverages the collective 
knowledge of the renal network to develop innovative solutions for clinical and systemic 
challenges and barriers.

• Team-Focused - BC Renal strives to create a flexible, supportive and positive work 
environment that fosters commitment and a sense of meaningful contribution. We value 
our people.

• Transparent –We strive to have an open and honest relationship with our staff and our 
community.  We are committed to process improvement and being transparent about how 
decisions are made. 
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Strategic Priorities 2018-2023 

Strategic Priority #1: Optimal patient experience and outcomes  
(Building on our current strengths, we will systemize structure and function of Renal 
network processes) 

Objective 1: Develop a patient engagement framework for Committees and key activities 
within BC Renal, ensuring culturally safe and competent care. 

Objective 2: Define, communicate and evaluate key success metrics for patient experience, 
processes and outcomes, including evaluation metrics, across BC Renal community of care. 
Measure - creation of comprehensive BC Renal Reporting Framework. 

Objective 3: Create a framework that clearly defines roles, responsibilities and 
accountabilities of BC Renal, PHSA, health authority renal programs and health authorities. 

Objective 4: Create an evaluation framework to measure the barriers and opportunities to 
increasing the uptake and retention of independent therapies. 

Objective 5: Create and implement a framework and formula for ensuring access to effective 
therapeutics, including defining target/metrics, ensuring all patients receive the right drugs at 
the right time for the right condition (include measuring through adjudication process in 
PROMIS). 

Strategic Priority #2: Innovation and research in renal care 
(Defining structure, function and desired outcomes of research and quality 
improvement activities) 

Objective 1:  Ensure provincial committees, BCKRU, BC Renal teams and HA programs 
utilize consistent methodology and processes for aligning work plans and reporting with BC 
Renal strategic plan. 

Objective 2: Create a consistent methodology and processes for introduction and evaluation 
of projects or new activities. 

Objective 3: Increase the availability of Renal network activities in the public domain (metric: 
50% increase in peer reviewed publications and presentations related to agency committees 
and activities. 

Objective 4:  Establish BC Kidney Research Unit as a separated co-funded entity. 

Objective 5:  Increase the number of patients in BC participating in clinical trials by 50%. 
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Objective 6:  Explore the feasibility of partnership with PHSA Mobile Medical Unit as a 
sustainable method to increase capacity for screening and treatment of Renal patients. 

Strategic Priority #3: Sustainable funding solutions  
(Defining expectations for the funding of valuable renal agency services to enable 
sustainability) 

Objective 1: Analyze, quantify and report on costs and revenue opportunities related to 
external activities for BC Renal (BCT, Manitoba Health Authority, Yukon etc.). 

Objective 2: Develop feasibility plan for BC Renal consulting services.  

Objective 3: Develop feasibility and funding plan for sustaining and growing PROMIS. 

Objective 4: Create sustainable education program for Health Authorities and Renal 
programs to ensure best application of funding model (measure: reduced variances in 
resource utilization).  

Objective 5: Create business case for the Ministry of Health/PHSA to justify life support 
capital funds.  

Strategic Priority #4:  The right technology solutions  
(Ensuring information systems and other technologies remain patient centered) 

Objective 1: Develop an integrated IT systems strategy for BC Renal that ensures clinical, 
research and administrative activities are supported.  

Objective 2: Create a repeatable, sustainable, agile product development process, ensuring 
client derived requirements. 

Objective 3: Create a sustainable, objective system for evaluating new technologies and 
therapies. 

Objective 4: Replace legacy technologies and sustain existing PROMIS application. 

Objective 5: Ensuring PROMIS is understood to be an essential element of the healthcare 
system (Profile/perception with Agencies, Ministry of Health, Administrators, users, other 
stakeholders, etc. Building user community). 
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Strategic Priority #5:  A sustainable renal community  
(We value people, collaboration and teams so require a focus on attraction and 
retention of the right staff, partners and volunteers) 

Objective 1: Evaluate key organizational needs and capabilities that help deliver on the 
strategic plan, across the Province (Measure: report created and reviewed). 

Objective 2: Develop a succession plan for key people within BC Renal. 

Objective 3: Create a professional development framework for BC Renal community. 

Objective 4: Develop an effective attraction and retention strategy (staff, volunteers). 

Objective 5: Collate and enhance current agency marketing plans/strategies. 

Objective 6: Create BC Renal marketing strategies for 'agency in a box' and other 
applicable initiatives as they are developed.  

Objective 7: Create a BC Renal diversity strategy, encompassing all peoples, cultures, 
ethnicities, gender. 

Objective 8: Create a BC Renal strategy to enhance current and longstanding partnerships 
with the goal of leveraging aligned priorities. 
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